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nAo cAo
Trinh Dpi hQi cO d6r,g thudng ni6n nEm 202A

Ve mit qui thgc hiQn sin *uft kinh doanh vir tIAu tu nim 20lg
I. B6o c6o k6t qui thqc hiQn K6 ho4ch SXKD nim 2019

1-D6nh gi6 il{c tli6m tinh hinh.
CEn cri Nghi quy6t s6: -l2l-NQ/DHCD ngay l9l4l20l9 cila Dai hQi <16ng.cd d6ng

thucrngni6nndm 20lg vdQuytltilinhs6:136/QD-HEQTngdy 221412019 ctraHQid6ngquin
trivO viQc: Ban hdnh KO ho4ch sin xudt kinh doanh ndm2019.

Ngay tir dAu ndm, ngodi nhtng yiSu td thufln loi vd klit qun dd dat dugc, Cdng ty cflng
gap kh6ng it kh6 khdn nhrr: Lugng than t6n kho kh6ng nhi6u, thdi ti6t khOng tlr"Q" lgi, c6ng
t6c thu mua than gpp nhi0u q6 qA", trong khi thi trudng bi canh tranh gay gfu vd ph6i dim
b6o c6 du than b6n cho nhu cAu dC gifl ch6n kh6ch hang; C6ng ty dA kh6ng nglmg n6 h,rc vd
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cd gdng d€ vuqt qua nhirng kh6 khdn th6ch thric; LAnh d4o C6ng ty dd ki.p thcri ndm bdt tinh
hinh,tri6n khai ngay mOt s6 gi6i ph6p vd ban hdnh c5c quy djrh +lm jrp .*g.$jC*. yP quan

tri kinh doanh ctra C6ng ty trong tinh hinh m6i. Qua mQt ndm ph6n cIAu thpc hiQn nhiQffi vB,

C0ng ty dddpt dugc ktSt qui s6n xu6t kinh doanh v6i mQt s6 chi ti6u chri y6u nhu sau:

Z-l<fit qufr thgc hiQn crlc chi ti6u chri y6u.

TT Chi ti6u DVT
K6 ho4ch

2019
Thqc hiQn
nim 2019

Tf lQ so vdi
KH(%)

1 Siin phim chii y6u

1.1 Hing mua Tfln 160.000 177.386 ll0
r.1.1 Than mua T5n 160.000 t52.036
1.1.2 Ila xit Ndng Son rn3 25.3s0

1.2 Hhng bin 160.000 163.982 t02
t.2.1 'l'han tieu thu TAn 160.000 t38.632
1.2.2 Dri Xit N6ng Scrn m3 25.350

2 T6ng doanh thu b6n hing+DV Tr.d 460.000 382.727 83

3 Gi6 vdn hirng hori b6n ra Tr.d 417.000 343.144 82

4 Gi6 tri sin xu6t Tr.rt 43.000 39.583 92

5 T6ng chi phi trong kj, Tr.d 40.000 37.660 94

6 Lcri nhufln trufc thu6 Tr.d 3.000 1.923 64
-Thu0 TNDN hiqn hdnh 408
Lqi nhu$n sau thu6 TNDN 1.515 64

7 C6 trlc o//o J

8 Lao tlQng, thu nh$p ti6n luong
- Eon gi6 tiOn luong d/1000d/GTSX 380 283 74

- l-ao dQng thyc t0 Ngubi 130 92 71

- Ti0n luongB/q th6ng 1000d/nel th rc.474 1 0.120 96

II. V6 c6n tfc u tu:(r
b



ll Kii hoach tIAu tu:
KC hoach ddu tu ndm 2019 duoc phO duy6t: 4.500 trieu cl6ng c16 chtr,.,-6n 1i6p il6u tu xiv

dUng Kho than Hda Nhon XN Dd NEng.
2/ Thg'c hiQn tIAu tu: Ndm 20lg t6ng cdng 2.786.000.000 d6ng bao gorr:

2.1 Du'orlg ddy vd tram bi6n 6p c15 hodn thanh: 414.851.000 cl6ng.
2.2 Gidngkhoan: 60.000.000 d6ng.
2.3.Cdc hang muc do dang d.atqm irng: 2.311.219.527 d6ng bao gorn( Ifing rdo. san l;i1r

mdt bdng, khoan dia ch6t, Tu v6n Ha tAng ky thudt, Tu vAn c6p phep xflv du'np1, I'tr van rliCrr
chinh quy hoach)
III- Nhfrng tdn t4i n5m 2019 cfin du.o'c khic phqc.

B6ncpnh nhfi'ng k6t quA dd clat ducvc trorrg c6ng t6c quin ly di6u hinh cua Cilng t\"n,jni
2Ol9 vAn con nhtng t6n tai y6u k6rn cAn duoc khic phuc iu th0 ki:

+ Trong ndm 2019,c6ng t6c thu mua than cflng gap nhi0u kh6 khin, nrOt rnirt cJo

TKV kh6ng co than d6 giao cho C6ng ty mQt sd chung loqri than theo nhu cdu dang kV crra
c6c Xi nghi6p; m6t kh6c than mua cua c6c dOi tac kh6c d6i khi khdng cllro-c 6n dinh r,0 clrir
luong hodc giao than kh6ng dirng thdi gian, ngu6, than Indonesia nhap khAu nhqp v6 ho'i tri.
do do mQt s6 XN kh6ng co than b6n cho kh6ch hdng nhu hqp d6ng di cam kOt.

, ' ',1+ Ve cong t6c DAu tu ndm 2019,Du 6n xdy dung Kho than Iloa Nhon chirrr thuc hifn
vi ly do: Thir tuc ph6p ly vC c6p ph6p xAy dpg cua dia phtrong chArn.

TrCn dAy la n6i dung b5o c6o k6t qu6 thuc hi6n KC hoach san xuAt kinh doanlr va <lar-r

tu ndm 201 9. kinh trinh DAi h6i xern xdt th6o ludn vd th6ng qua.

Tfrnfi, Jfil,rr

ftraV
.V-^A*,,
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cONc rv c6 ruAN rHAN
VTTNN TRUNG

ceNG HoA xA ugI cHU Ncnia vIET NAM
DQc L$p - Tr; do - H4nh Phfc

sAo cAo
. Trinh Dai hQi 

"6 
d6t g thulng ni6n nim 2020

V6: KE ho4ch sf,n xufft kinh doanh vir dAu tu nIm 2020

I- K6 ho4ch sin xu6t kinh doanh 2020.
fh6t huy nhirng k6t qu& d5 dat dugc,khic phUc r*rirng tdn tpi,trong ndm 2019.C6ng ty

ctng v6i c6c dcrn vf tryc thuQc tdng culng hcn nta cdng t6c tim hi6u nghiOn cr?u thf trulng,
i. ,^quyet tam gru vrmg nhSm kh6clr hang truyAn th6ng, khai th6c th6m thi truong kh6ch hdng

mdi; il6ng thdi tim mua c6c ngu6n than c6 gi6 hcr\p lf d6m b6o chAt lYg"gi ndng cao hiQu qui
c6ng t6c ch6 bi6n than,ctng v6i c6c giii phdp d6ng bQ trong qu6n ly di6u hhnh, ndm 2020

C6ng ty PhAn ddu thgc hiQn hodn thanh c6c chi ti6u chtr ydu sau:

56 9J. / BC-TMT Dd n1ng, ngity,llthdng 3 ndm 2020

hoach drll- KC ho4ch diiu tu xay dEng nam zUzU.

-Hodn thdnh dAu ru xdy dpg Kho than Hda Nhcvn, COng trinh chuy6n ti6p vdi t6ng

mric dAu tu la 4,50 tj'd6ng, cp thti:
-Hodn thiQn cfrcHqngmpc dd dang cria n[m 2019 trong quy u2020;
-Thgc hiQn ngay c6c h4ng mpc dAu !u x6y dgng nhu: C6ng ra vlro kho, Nhd ldm vi6c,

C0n <tiQn tu vd mQt i6 hang mlrc dd dugc c6p tr6n phO duyQt.

TrCn d6y ld nQi dung mQt sti chi ti6uchu y6u K5 iropch s6n xu6t kinh doanh vd dAu tu

ndm2020 ctra C6ng ty, kinh trinh Epi hQi xem x6t th6o lufln vd thdng qua.

TT Chi tiOu Eon vi tinh K6 hoach 2020

I Sin ph6m chri y6u

1.1 Than mua TAn 160.000

t.2 Than ti€u thu TAn 160.000

I T6ns doanh thu Tr.d 460.600

3 Gi6 v6n hirne ho6 bin ra Tr.d " 417.300

4 Gi6 tri sin xu6t Tr.d 43.300

5 T6ne chi nhi trone ki, Tr.d 40.300

5.1 Chi phi hoat dOne SXKD Tr.d
5.2 Chi phi bAt thudne Tr.d

6 Lqi nhufln trufc thu6 Tr.d 3.000

7 Cd ttrcZOZO % 3

8 VA lao d6ng" ti6n luone
- Ecrn ei6 ti6n luong d/1000d/GTSx 380

- OuV lucrns dugc tinh vdo chi phi Tr.d 12.000

- Lao d0ne thuc tC Neudi 100

- fl0n lu<vngB/q th5ng 1000d/nelth6ne 10.000

II. K utuxf,yd ndm 2020.



c0Nc rY co puAN THAN
NNTN,N TRUNG

ceNG HoA xA Hgr cnu Ncuia vrET NAM
EOc lflp - Tg do - H4nh phric

so: 93 BC/HDer Da n&ng ngd1lll thang 3 ndm 2020

nAo cAo cua Her DoNG euAr\ Tru
T4r DAr Hgr co D6NG THuoNcirnN NAiu 2020

Cin cri LuQt Doanh nghiQp sO AAlZOt4lQH13 dd dugc Qudc hQi nu6c CHXHCN Viet
Nam th6ng qua t4i lci hqp thf VIII , Kh6a XIII ngdy 2611112014.

Cdn cri Di6u lQ t6 chirc vd hopt dQng cta C6ng ty C6 phAn than Midn Trung.
HQi d6ng quin tri C6ng ty CO phAn Than Mi6n Trung b6o c6o trudc Dai hQi d6ng c6

d6ng v€ thuc trpng c6ng tdc quhnly C6ng ty ndm 2019 nhu sau:

FHAN THU NHAT
vn rur/c rRANG euAN r,f xrxu DoANH c6uc ry NAM zlts.

r. HOAT DQNG CUa HQr DONG QUAN TRI.

1.1- Thgc hiQn quy6n vir nghia vg:

Ndm 2019, HQi d6ng qu6n tri thucmg xuy6n lim viQc vdi Ban cliAu hnnh Cdng ty,
HOQT dA t6 chric hqp 6 lAn, bao g6m c6c cuQc hgp tQp trungvd hgp b4"g hinh thric vdn
bf,n.dO th6o lu4n.hoflc xin y ki6n qua dien thoai vd quy6t.dinh c69 vdl OC ttruQc thhm
quydn cria H6i tl6ng quin tr! nhim qu6n ly C6ng ty d?t klit qu6 tOt nn6t. C6 313 thanh
vi6n tham gia cdc cuQc hgp HDQT cria ndm 2019; hAu htit cdc Nghi quyiSt cua HQi d6ng
qu6n trf d6u dugc l00yo s6 thanh vi6n t6n thenh.

Trong nim, HQi tI6ng quan trf dd c6 cdcNghi quyiSt v6i c6c nQi dung:
- V6 viQc: Th6ng qua cdc nQi dung chucrng trinh Dai hQi d6ng c6 d6ng thudng ni6n.
- V0 viQc: Th6ng qua mrig trh 96 tric ndm 2018 ld 5%.
- Th6ng qua phucrng 5n vay vdn phpc vp kinh doanh tpi NgAn hdng TMCP Qudn dQi

Chi Nh6nh Dd n8ng.
- Hqp IDQT thuong ki Quy III n6m 2019.
HQi d6ng qu6n tri dd ban hdnh c6c Quytit dinh tri6n khai Nghf quySt cua Dpi hQi c6

d6ng thucrng ni6n 2019, tri6n khai c6c Nghi quyt5t cria HQi <l6ng quin tri vd ban hdnh c6c
vdn bin kh6c il6 quan tri cde hopt ilQng sAn xudt kinh doanh cira COng ty theo dring quy
dinh cua ph6p luflt vd c6 hiQu qui.

1.2- COng tic quin ff cdng ty:
a) Cdng tdc chidpo thyc hiQn K6 hopch kinh doanh vd dAu tu ndm 2OIg.
HQi d6ng quin tri dd c6 citc chtr truong, qrry6t dfnh thi6t thUc d6 tpo didu kiQn cho

hopt dQng s6n xu6t kinh doanh dugc ti6n hanh 1i6n tpc.

. HOi d6ng quin tri cld c6 cdc quyi5t dinh: V6 c6ng tdc quhn tri COng ty, ttng bu6c
chtin chinh lil b9 mdy, ph6 duyQt qu! luong ndm20t8, chia c6 tic vdph6n ptrOi tqi
nhuQn ndm 2018, ban henh ktl hopch kinh doanh vd dAu tu ndm 2019, PhO duyQt Phuong
i,rr-vdhpn mric vay Vi5n luu ctQng cria Cty CP than MiAn Trung vv...



Lhnh dao Cdng ty x6c dinh ndm 2019 li n[m gflp kh6ng it kh6 khdn, do do tir dAu
nam HDQT vd Ban Gi6m d6c C6ng ty dA dd ra nhi6u bi O g6rrg titit gi6m chi phi,nam HDQT vd Ban Gi6m d6c C6ng ty dA d€ ra nhi6u biQn ph6p c6 gdng ti6t gi6m chi
tdng cudng c6ng t6c thi tnrlng, dAy mpnh kh6i luong ti6u thU dic biet la chri trgngtdng cudng c6ng tac thi tnrlng, dAy mpnh kh6i luong ti6u thU dic biet la chri trong d6n

, A, .; ,
cong tric ch6 bi6n, pha trQn than nhdm d5p ring nhu cdu cira khSch hdng vd thi trulng ti6u
thu. BOn canh do chi dao C6ng fy rd so6t lai kh6ch hhng, m6i khach hdng tiy theo tung
,i. ,l

doi tuong de co co ch6 b6n than cho phu hqp nhdm tang th6m thi phdn va giam thi6u rui
ro. -At ncv vh mAt kh6ch hdng; mflc du gip rdt nhi6u kho khdn nhung cfrng dat dat dugc
k6t qua nhu dfl ph6n 6nh tr0n b6ng tdng hqp c5c chi ti6u chu y6u.

*AT6ng sAn phAm ti€u thu 163.982 tdn; trong do than ti6u thp dugc 138.632 tdn d4t
102 % KH; Doarrh thu thpc hiQn 382.727 triQu d6ng chi dat 83 % Kll; Loi nhu4n tru6c
thrr6 thuc hiQn 1.923 triQu d6ng chi dat 64 % kd hoach, dAy ld k6t qu6 thgc hiQn dat th6rp

trong tinh hinh kh6 khan chung hiQn nay.
Cdng t6c thyc hien KC hopch dAu tu nam 2019 cfrng dugc C6ng ty chf trong bang

c6c giai ph6p tich cuc dC s6m nhAn dugc mat bing, dua clp 5n xdy dung Kho than Hda
Nho-n di vdo thuc hi6n; Nhung thu tuc cAp ph6p xdy dpg cua dia phuong vAn cdn chdm,.:
vi vay tiOn dQ xay dung c6c hang rnuc kh6ng dugc nhu KO hoach C0ng ty mong mudn.

b) Cong tic cluan li trii chinh.

. f{Qi d6ng cluAn tri chi dao b0 rniy quin l;i di6u henh thUc hiQn mQt s6 biQn phap
nl-riir"n nAng cao hi6u qud sir dUng v6n, vir qudrn ly viQc thu h6i c6ng no tr6nh nguy co rui
.l'0 cao.

COng ty dd thpc liQn lhanh to6n tiAn mua than cho TKV vd" citc d5i tac theo dfng quy
cifnh cua [{q-p d6ng; Quy0t dinh h4n mtlc vay v6n phuc vu kinh doanh; quy6t dinh chon
Cdng ty Ki6m todn ndrn 2019 vd thyc hiQn c5c quyAn, nghia vp kh6c theo quy dlnh tai
Di0u l€ Cl6ng ty. 

.

cr) C6ng tdc t6 chirc.
-'l'hrrc hien t5t cdc b6o c6o vd c6ng b5 th6ng tin theo quy.dinh.
-'l'[rLrc hiQn dAy dir b6o cao dinh k] cua nguoi dai diQn phAn v5n TKV tai Cong ty.
-Nim 20lL) thuc hiQn dAy dir n6i dung hqp d6ng, c6,c quy dinh cua TAp dohn C6ng

rrglriclp Than- Kho6ng s6n ViQt Nam (t6 chuc c6 v5n g6p tAi C6ng ty vcri ti lQ Z7,25Yo v6n
rti0u t0); ddng thdi Cdng ty cirng nhdn dugc nhirng thuAn loi tu kti hopch ptrOi hcr-p ldnh
doanh vdi fl(V.

rr- Tr{u,c HrENr NHIEM w GrAM sAr Hoar DQNG DOr VOr crAM DOC
VA BO ]TAY DIEU I{ANH COXC :rY.

- 'I'rong ndrn 2019, I{6i cl6ng quan tr! di tao diAu ki€n thudn lqi cho Gi6m d6c vd b.Q

m6r, cliAu hiinh ho4t dQng cltrgc li€n tuc vd kh6ng c6 vu6ng mic; d6ng thdi thuc hi6n t6t
nhi6rrr vu gi6m s5t c16i l,,,:vi cdng tdc di6Lr hdnh chung cua C6ng ty vd c6c Xi nghi6p. I16i
ddrE quan tri kOt lufln: M4c du trong ndm qua.do hopt dOng san xu6t kinh doanh gflp
nhi6u kh6 khan nhung Gi6m tl6c vd bQ m6y di0u hdnh d5 c6 nhi6u c6 gdng khdc phuc
kho kli6n cl€ liodn thdnh nhigm vu drroc giao. Trong d6:

- Thgc hiQn ddy du c6c quy dinh cua ph6p lu6t, Eidu lQ vd c6c quy chO, c5c Nghi
quyit cua FI6i d6ng quAn tri C6ng ty. ti6n hAnh ciic hoat dQng ph6p cn6 nhim d6m b6o
cluy'0n ltTi chinh ddng cua C6ng ty.



- Co c6c bidn ph6p tich cuc vd tao di6u ki6n thudn loi cho c5c dcyn vi ph6t lruy tinlr
ndng dQng trong kinh doanh.

- Thuc su chu dOng trong torg t6c quin ly, di0u hdnh; chir d6ng thdro g0 nhirng kho
rr- ! : :Klran. \ uong mdc, giai quy€t tdt nhu cAu c6c chung loai than tu c6ng t6c thu mua, chO
bien pha tr6n d6n khdu ii6u thp, b6o d6m chat tuqng , ddp ring nhu "E cfro khach hang
su dpng than.

- Thuc hiQn t6t c6ng t6c quin tri chi phi vd luu chuy6n ti6n tQ. ViQc ghi chdp, luu gifr'
chring tir vd lQp s6 sSch kO todn, b6o c6o tdi chinh cfrng nhu c6c b6o cao thdng kC cua
C6ng ry la trung thuc, dring quy dinh. C5c chi ti6u tdi chinh nhu: khi ning sinh ldi. vdng
quay v6n luu dQng, kh6 ning thanh toSn vv... cfing dang o mric dO chAp nhQn duoc. 'l'uv

vAy, c6ng ng b6q hdng m6t s6 Xf nghiOp cdn cy mirc cao, m6t s6 kh6chhdng ncr dang cti';nguy co rui ro, ti6m 6n mAt kh6 ndng thanh to6n.
- C6c don vi truc thu6c thpc hi6n nghiCm tuc c6c quy ch0 quAn ly nQi bQ. C6c ho-pl: -J ";- -;' -

d6ng kinh t6, hqp d6ng lao d6ng do Gi6m d6c C6ng ty ky-ket hoflc uy nhi6m Gi5m cl6c
cdcXi nghidp ky ket d6u tudn thu dring ph5p luAt vd dugc t6 chirc thuc hiOn c6 hi6u qui.

- ViQc lam, thu nhap cua da s6 ngudi lao d6ng trong ndm2019 v6n gifr drrgc 6n dinh
-, ' :so voi mat bang chung tai khu vgc Mi6n Trung.

IlI. DAI\H GIA CHUNG.
Trong m6t n6m thuc hi6n nhiQm vq, HQi d6ng quAn tri dd thyc hiQn dirng chuc tr6ch,

quy6n han cira mjnh theo quy dfnh cua LuAt Doanh nghi6p, Di6u 16 C6ng ty. Tirng brrrl'c
hodn tfriQn co chti quin lj vd hu6ng cdchoat dQng cua COng ry dat hiQu qua. Gi6m sat vt)
tao didu ki6n thufln loi cho Gi6tl d6c vd bQ m6y di0u henir cua C6ng ty hodn thdnh
nhi6m r,.u.

H6i d6ng qu6n tri hoat d6ng dAn chu, ph6t huy tri tuO cua tdp th6 trong ldnh <Iao,
qu6n ly C6ng ty. HOi d6ng qu6n tri x6y clUng c6c Nghi quy6t dirng quy trinl, r,A cJ[rng

lr-l
chuc nang, quy6n han cua minh. C6c thdnh vi6n H6i ddng quAn tri ldrn vi6c cdng tArn,
dodn k6t, tr6ch nhi6m vir trung thuc. Trong H6i d6ng qudn tri hh6ng x6y ra xung OOr nOi
b0.

PHAN THU'HAI
PHTIONG HTIONG I.'{HIEM VU VA GrAr PHAP NINN 2O2O

1- Ndm 2019 C6ng ty ph6n dAu sin luong b5n ra: 160.000 tAn than c6c loai, cloanlr
thu 460,6 ti d6ng, GTSX d4t 43,3 ti d6ng, lqi nhu?n tru6'c thur5 dat 3 ti ddng, thu nhilr
binh qu6n lao d6ng 10,0 triQu d6ng/ngucri/th6ng; K6 hoach cd ttic ndnt 2A2O lA: -1 % 

"

2. Ti6p tpc kiQn toAn c6ng t6c td chric c6n bO trong C6ng ty cho phr'r htrp vdi thuc t0
qu6n ly di6u hdnh o C6ng ty.

3. Ra so6t, ban henh m6t s5 qui dinh, qui ch6 vC o6ng t6c quiur ly trong C0ng t1,.

4. NAng cao chAt lugng s6n phAm hdng h6a vd th6i dd phuc vu khdch, tdng curlng
c6ng t6c ti€p thi, tO chfc d6nh gi6, rd so6t thi trudng ti6u thu, n5m bdt tinh hinh tii chfrrh
cua khach hdng d0 c6 phuong 6n hgp ly trong vi6c ky ket hqp d6ng mua b6n.
- Ti6p tr,rc huy dQng v6n tir Ngudi lao dQng @Ang hinh thric vay v6n nhAn r6i tu'ngu<i'i

lao d6ng) d6 chu dQng trong viQc thu *6p v6n luu ddng cira C6ng ty.



- fung Xi nghiQp chu d6ng khai th6c kh6i lucvng lrang h6a mua vdo cho hgp 1y tung
l<hdch hang; dAy manh c6ng t6c ch6 bi6n ndng cao chAt lucr. ng c6c chung loai than d€ dap
fmg nhu cAr.r da dang c0a thi trudng. Vt6i t<nach hdng tiry theo tung d5i tugng ma co co'

ch6 b6n hiing cho phir hor:, nhim tdng th6m thi phAn, vi gi6m thi6u rui ro v6 c6ng no.
- Cllc Xi nghiCp hodn toirn chu dQng quytit dinh vC khai th6c ngu6n. hA.ng mua, gi6

nruA, c,hAt luong sdur phAm, gi|bim than cira don vi minh vd.b6o c6o cr,r th€ vC COng Iy Oe
(ii6m ddc xern x6t vdr ph6 duyQt. I'uy theo d[c di6m nhu cAu cira tirng Xi nghiQp d6 c6c
Xi nghi€p co th€ mua c6:c ngu6n than kh6c nhau, nhung phAi c6 b6o c6o giai trinh v6i
('ong ty tirng truong hcrp, tirng 16 hdng cu th6 vd gi6m d6c XN phAi chiu tr6ch nhi6m v0
tinh phrip lj dAy du cira 16 hdng d6.

5. Cdrrg ty ki6rn sodt vd giao v6n ltru dQng theo nhu cAu dang k;f cua Xi nghi6p,d6ng
tlriri Xi nghiQp ph6i tra 15i vay, mfic ldi s.,6t ,uy do C6ng U qui dinh ph6n bO hang th6ng.

- Cdng t1' giao kho6n chi phi cho XN ldm dfch vu giao than cho c6c hQ ldn va giao
than NrSrrg son cho kh6oh hdng thuong mAi ( n6u c6). Doanh thu dich vp giao than cho'l'liv vir than N6ng son c6c dirn vi thgc hiQn theo quy dinh hudng dAn cua C6ng ty.

- Cdc XN bdn than vir thu ti6n tnrc ti6p tu kh6ch hdng r6i ch,rytin ve C6ng ty, han ch0
th6p nhAt.muc tdn ciui tidn rnaf ti6n gui ngdn hdng tpi don vi truc thu6c. Ngodi ra c6c Xi
nghiCp ti6p tr,rc nhiQm vr,r thu h6i c6ng ng kho ddi v6 cho Cdng ty.

- C-6c don vi phai chir trong viQc c4p nhflt chttng tir, s6 s6ch ddun b6o nguy6n tic
trong qLrAn ly hing hoa, ti6n vd tdi san cua C6ng ty dirng Quy dinh.

6. VC c6ng. tfc tliu tu:
C6ng ty ti6p tuc thuc hi6n c6c hang muc dAu tu x6y dUng Kho Hoa Nhon nhu: Nhd

lErrn vi6c, cdn di6n tu, phdn d6u hodn thanh trong quy II ndm2020 d6 cho Xi nghiOp Than
Dd ning hoAn thdnh di ddi vd di vdo hopt dQng dugc binh thulng trong quli III.

- Cdn cri:viro didu ki6n thpc t6, C6ng ty sE c6 co ch6 di6u hdnh cu th6.
Trdn c16y ld danh gi6 thpc trpng c6ng t6c qu6n ly C6ng ty ,6 vi€c thyc hi6n chrlrc n[ng

nhi0m vu cua HQi d6ng quin tritrinh DAi hQi c6 ddng thulng nidn2020.

Xin tr6n trong odm on .1.
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cONG rY co pnAN THAN
NNTNN TRUNG

ceNG HoA xA sqr cuu lvcui.t vIET NAM
DQc l$p - Trp do - Hpnh phfc

s6: 94 -rT/ HEeT Dd N&ng ngq,)l thdng 3 ndm 2t)20

TO TRiNH CUA HQI DONG QUAN TRI^ 1 i BoNc NAM zozoTAI DAI HQI DONG C(
Vi phwong dn phdn pnAt Qi nhuQn vd mftc cO ttbc ttwqc chis ndm 2019

Cdn cri DiAu lQ t6 chric vd hopt dQng cua C6ng ty.
Cin cri ktit qui kinh doanh n[m 2019 dd dugc ki6m toin.

,.|
HQi d6ng quin tr! C6ng ty CO phAn than Mi6n Trung trinh Dpi hQi ddng c6 d6ng

phuong 6n phdn ptrOi tqi nhuan vd clA xu6t mric cO tuc dugc chia n6m 2019 nhu sau:

PHAN PHor Lgt NHUAN NAM 2o1e

TT Chi ti6u
s6 ti6n
(dOne)

Lqi nhufln sau thu6 d6 trich l$p c6c quf, tri cO t,,i'.

Tri cO tfrc 2,5o/o v6n ili6u lQ

1.sls.122.417

I 1.400.647.s00
, . .,

T'rong d6: + CO tirc c6 ph6n v6n Nhd nudc 381.622.500

+-C5-tuC ;5 phAn ph6 iho;A ftho nhen) 1.019.02s.000

2 Lg'i nhufn cdn I4i sau khi tri c0 tfc: Lr4.474.917

* Qu, dil tu piiat iri6" sin xu6t

+ QUY khen thuong, phfc lqi tt4.474.917

NG QUAN TRI
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coNc rY co pnAu rHAN
VTTTN TRUNG

so:95 BC/ HEQT

ceNG HoA xA ngr cnu Ncnia vIEr NAM
DQc l$p - Tg do - Hpnh phf

Eci NEngngdy,Jl thdng i nitnt 20)0

nAo cAo
Vd viQc: Tri phg c6p cria thinh vi6n HQi tl6ng qufrn tri

Ban Ki6m soit Cdng ty nim 20L9

Mric php cdp cinthanh vi6n HQi d6ng qu6n tri, thanh vi6n Ban Ki6m so6t vir Thu ky
COng ty theo Quy6t dinh s6: 140/ QD-HEQT ngey 22 thdng 04 ndm 2019.

Trong d6: C6c thenh vi6n duoc trt nhu sau:

TT Chric danh 56 ngudi
Php c6p ndrn 2019

clro nror ilgrlol
SO tiOn thtrc chi

n.lln 2019

I Chu tich HDQT I 60.000.000 60.000.00()

5 7.600.0002 UV-HDQT,GD Di6u hanh 1 57.600.000

3 Uy vi6n }DQT 1 s0.400.000 s0.400.000

4 Trucrng Ban Kitim so6t 01 50.400.000 50.400.000

5 Ui vi6n Ban Kii5m so6t 02 48.000.000 96.000.000

6 Thu kf C6ne ty 01 36.000.000 36.000.000

c0ng 350.400.000

Bdng chtt; Bu trdm ndm marti tri€u b6n trcint ngd.n dirrg.
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cONc rv cO rnAN THAN coNG HoA xA nor cuO Ncuia vrET NAM
VffBN TRUNG DQc lflp - TU do - H4nh phri

so: $A TT/ HEeT
::::::::::::::::

Oa wSng ngay 1* thang 3 rtinn 2020

TO TRTNH
Vd viQc: K6 ho4ch trfr phg c6p cfia thinh vi6n HQi tldng quin tri

Ban Ki6m so6t Cdng ty nim 2020

SO ti6n php c6p cria Thdnh vi6n HQi d6ng qu6n tri, thdnh vi6n Ban Ki6m so6t vh Thu
ky Cdng ty ndm 2020 dugc d6 nghi theo mric chi trA nhu sau:

TT Chirc danh
S6

ngtroi

Php c6p ndm2020
r x.

cno mol nguol
56 ti6n (c16ng)

1 Chu tich HDQT 1 60.000.000 60.000.000

2 IfV-HDQT,GD DiAu hinh 1 57.600.000 57"600.000

50.400.000

50.400.000

J Uj'vi6n FDQT I 50.400.000

4 Trunng Ban Kii5m so6t 1 50.400.000

5 Uj' vi6n Ban Ki6m so6t 2 48.000.000 96.000.000

6 Thu kf COne ty 1 36.000.000 36.000.000

c0ne 7 350.400.000

Bdng chff; Bo triim ndm rnu'oi tri&t hdn trdrn ngdn ddng.

G QUAN TRI
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